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SAMPLE SYLLABUS-NOT CURRENT SYLLABUS FOR FALL 2010
Management-Change & Innovation - MGMT 6101
Campus: Peachtree City-Fayette County
Session: Graduate (MBA Only)
	Course Number
	Section
	Credits
	Days
	Time
	Building
	Room
	Instructor
	Currently Enrolled
	Max Seats
	 

	88374
	01
	3
	S
	08:00 AM - 12:00 PM
	 
	 
	L. Jourdan
	13
	35
	



	Notes on course number 88374: 
This class will meet at the Dolce Conference Center in
Peachtree City on the following Saturdays:
August 14, August 28, September 11, September 25
October 9, October 23, November 6, November 20 
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CAMPUS
 MGMT  6101
Management of Change and Innovation
CRN: 25175
SPRING 2010
MEETING TIME: Alternate Saturdays 8AM TO NOON
UC425;  Feb 6th- T217- out at 11:30am

	ATTENDANCE is important since this is a part-time MBA program, which meets on week-ends every other Saturday.  If you know prior to your absence that you will be unable to attend, please contact Dr. Jourdan 
Prior to the scheduled meeting time for this class, shut down, cut off all laptops, cell phones, and other electronic equipment unless otherwise instructed.  

	Professor
	Dr. Louis Jourdan
	 
	Office Hours: MW: 10-11am; noon-1pm; 3-4pm and by appointment

	Office:
	School of Business Bldg., T-252
	
	

	Phone:
	678-466-4542 (campus)

                                 
	 
	

	e-mail:
	louisjourdan@clayton.edu
	 
	 Do not “reply” to class e-mail in order to contact me; use the address to the left.


Home Page: http://business.clayton.edu/ljourdan
SCHOOL OF BUSINESS MISSION

The Mission of the School of Business is to  
 

        Prepare a diverse student body for business and professional careers by providing a 

       quality education.

· Provide a student-centered environment, using technology to enhance student learning.

· Support faculty in applied and instructional research and service to the profession.

· Serve primarily the metropolitan Atlanta area.

STUDENT ADVISEMENT

Below is the link to the Office of Student Advisement website.  Should you have any questions, please refer to the website and/or contact the Office of Student Advisement for academic and career advisement.

                                http://business.clayton.edu/advisement/default.htm
CSU POLICY CONCERNING CHILDREN IN CLASSES/ON-CAMPUS 
· Children are not permitted in classrooms.  

· Faculty will not allow children to be present in their classrooms.  If a student brings children to class, the student and children must be told to leave the classroom. 

· Unattended children will not be permitted on-campus (in hallways, the gym, the library, outside of buildings, etc.). 

· Public Safety (678-466-4050) will be notified if unattended children are observed on campus.  If faculty or staff observe unattended children on-campus, they are responsible for informing Public Safety.  The campus police will take any unattended children to the classroom of the parent, and will get the parent out of class.  The parent will not be permitted to bring such children into the classroom. 

· Parents are referred to Campus Life (UC Room 204, 678-466-LIFE) for information concerning childcare facilities off-campus. 

STUDENT POLICIES

Students are expected to abide by all policies in the University Catalog, Student Handbook, and the list of Basic Student Responsibilities posted on the Registrar’s Web site: 

                                                           http://adminservices.clayton.edu/registrar/
SPECIAL ACCOMMODATIONS

Individuals with disabilities who need to request accommodations or obtain this document in an alternative format, please contact the Disability Services Coordinator, Student Center 255, 678-366-5445. If you need special accommodations, it is your responsibility to notify the professor each time that it is needed.
OTHER INFORMATION

Please observe good classroom etiquette: cell phones and pagers off; computers off and closed unless being used in a classroom assignment. 

Please feel free to seek individual assistance from the professor.

COURSE SCHEDULE

The following course schedule provides a detailed checklist of topics and assignments by week.  This syllabus / course outline provides a general plan for the course.  The professor reserves the right to make periodic changes to content, requirements, and schedule to accommodate the needs of the class and to fulfill the goals of the course.

IMPORTANT COURSE POLICIES

Syllabus Changes

      THIS SYLLABUS WILL CHANGE.  While every attempt will be made to avoid changes in this syllabus, this syllabus will change during the semester.  These changes may be announced in class, in VISTA (if applicable), and/or sent by e-mail.  It is every enrolled student's responsibility to obtain information covered in class if they are absent for any class.  It is also every student’s responsibility to check their e-mail on a regular basis and make necessary adjustments to any unanticipated changes. Confirm at the beginning of the semester that you are receiving e-mails for this course. “I didn’t receive the e-mail”, or “I was absent that day” are not acceptable reasons for not being aware of any changes.  If there are any questions not answered in this syllabus, or if anything in the syllabus is unclear, please contact Dr. Jourdan.

Attendance Requirement

     Attendance at all classes is strongly encouraged, even though there is no attendance requirement, with the exception of tests and for your own presentations.   Since the class meets only every other week, when you miss one class, you will likely miss material that may not be discussed or covered in any other classes.  
    Attendance is required for tests and your own presentations; it is strongly encouraged for all student presentations, and for speakers.  If you miss a test or a presentation, there may not be additional time in the class for you to make these up.  

Academic Integrity

     Academic integrity is of paramount importance at Clayton State University.  Students are expected to abide by the Student Code of Conduct as outlined in the University’s official Student Handbook.   Anyone failing to abide by this code will automatically receive a grade of “F”.  If you plagiarize any information, you will automatically receive a grade of “F”.  If you wish to learn more about what is and is not plagiarism, please see the following website: 

COURSE OVERVIEW

Prerequisites

The Prerequisite is admission to the M.B.A. program.
Course Objectives

     The purpose of this course is to familiarize students with basic behavioral and social principles as they apply to various organizational and managerial contexts. Special attention will be given to the application of the concepts to current issues and challenges facing managers today.  The focus will be on application of organizational behavior principles in a work environment and within your current work situation.  Be prepared to provide applied examples either from your experience or from your reading of the text and outside materials. 

Required Computer Competencies

MGMT 6101 requires extensive use of Microsoft Word®, Microsoft PowerPoint®, e-mail, and electronic literature research using databases in GALILEO.   Each CSU student is required to have ready access throughout the semester to a notebook computer that meets faculty-approved hardware and software requirements for the student’s academic program.  See http://itpchoice.clayton.edu for specific information regarding this policy.

Critical Skills Addressed

     MGMT 6101 develops knowledge, skills, values and attitudes for the following key business competencies:

1. Creative skills

2. Analytical / problem-solving skills as related to innovation and creativity
Course Learning Outcomes

Upon completion of the course, students should be able to:

1. demonstrate knowledge and comprehension of concepts and processes for leading effective organizational   change, including the knowledge of  the conditions which contribute and impede organizational change

2. apply the processes and techniques which contribute to innovative thinking for themselves and for their employees 

3. Solve problems and cases associated with the development of innovative products and services and leading organizational change.
COURSE RESOURCES AND TEXT

Required Textbooks: 

Kotter, John P. (1996).  Leading change. Boston: Harvard Business School Press. 

The ISBN is 0-87584-747-1.
Kelley, Tom. (2001).  The Art of Innovation: Lessons in creativity from IDEO, America’s leading design firm.  New York: Currency Books. (published by Doubleday, which is a division of Random House, Inc.     

The ISBN is 0-385-49984-1
These are not typical textbooks, but they are books that can be purchased at local bookstores and bought online.  I encourage you to buy used copies online, where possible.  These books are not available in the CSU bookstore.  After the course, you will probably also be able to resell them more easily than a textbook.  Not the least of all, they are less expensive.  I don’t mind your sharing books, but you must make sure that you have access to them when I make assignments or use them in class. You may also be able to get them through interlibrary loan.  

CASES: As part of this course, you will also be required to purchase case studies and book chapters from the Harvard Business School Publishing. You will be able to pay and download these materials online at the address below:
 http://cb.hbsp.harvard.edu/cb/access/12179
See next page for a list of downloadable Harvard Business School materials.
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IDEO Product Development 
by Stefan Thomke , Ashok Nimgade 
Product Type: Color Case 

Product#: 
9-600-143 

Pub. Date: 06/22/2000

Length: 21p 

Revision Date: Apr 26, 2007

Availability: In Stock 
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  Electronic Download   
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  $3.95  
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Creativity and Creative Groups: Two Keys to Innovation 
by Harvard Business School Press 
Product Type: HBS Press Chapter 

Product#: 7256BC 

Pub. Date: 06/18/2003

Length: 24p 

Availability: In Stock 
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  Electronic Download   
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  $3.95  
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Enhancing Creativity: Enriching the Organization and Workplace 
by Harvard Business School Press 
Product Type: HBS Press Chapter 

Product#: 7263BC 

Pub. Date: 06/18/2003

Length: 27p 

Availability: In Stock 
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  Electronic Download may be also titled as

 (chapter 13) Toward a Creativity-Friendly Workplace: Practical Steps
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  $3.95  

[image: image19.png]




John Smithers at Sigtek 
by Todd D. Jick 
Product Type: Case (Field) 

Product#: 
9-491-035 

Pub. Date: 10/05/1990

Length: 9p 

Revision Date: Apr 30, 1998

Availability: In Stock 

[image: image20.png]




  Electronic Download   

[image: image21.png]




  $3.95 



	


Recommended Periodical Readings

 Fortune Magazine, Forbes, Harvard Business Review, Business Week, Wall Street Journal, Academy of Management Executive, Harvard Business Review, Harvard Management Update or other business-related periodicals are recommended for group projects in order for students to explore most recent information about organizational behavior and management issues. 
There are some journals that are specific to change management, creativity, and/or innovation. Journals related to creativity are Journal of Creative Behavior and Journal of Creativity Research, Innovation and Management.  Journals specifically related to management of change are Journal of Change Management and International Journal of Organizational Change Management.  Journal of Business Strategy has quite a few articles on innovation. There a few other journals with “innovation” in the title that are available in Galileo databases.
You are able to obtain full text articles for many of these periodicals, if you choose the correct database in Galileo, from EbscoHost and from ProQuest, either individually or by clicking on “list full text”, and then choose.

Full-text Harvard Business Review (HBR) articles are available by going to Galileo, then choosing EbscoHost database.  Within Ebscohost, choose, “Business Source Premier”.

Reading and Assignments 

The class schedule outlines portions of the textbook that will correspond to each of class sessions. Students are expected to complete the required reading prior to lecture coverage. Any outline, due date, test date or reading assignment changes will be announced in class. It is each student's own responsibility to adjust his or her work schedule or other commitments accordingly.

Course Format 

Lectures, case analyses, video film discussions, research projects, class discussions,  and tests will be used to help students achieve the objectives defined above. Each student is expected to participate in every class, to ask questions, to generate relevant discussion of topics and applied examples, and to bring in outside materials.

EXPECTATIONS OF MBA STUDENTS

Below are some of the behaviors expected of students who are taking this course. As a student in this class, you are expected to:

1.                Be responsible for your learning.
2.       Contribute to the learning of others and help them to maximize their potential. 
3. Apply material studied to your past, current and planned experiences.
4.         Behave ethically. 
5.         Treat everyone with respect, and encourage one another.

6.        Realize that every solution creates new problems of its own.

7.         Maintain an open mind.

EVALUATION OF LEARNING
Evaluation Components

     Your final grade will be determined by averaging your grades for two exams, three cases, one current applications paper, other assignments, and participation. 
Please record your grades as they are received.  No incomplete grades will be allowed.
Exam 1……...................…………………….... = _______  
Exam 2……......................……………………..= _______  
Case 1(team)……............……………….……..= _______  

Case 2 (team)……........………………………..= _______  

Case 3 (team)……........………………………..= _______  

Creative/Innovative Project (team)
        (with paper/presentation)……………..…....= _______  

              Leading/Managing Change Project (team)
     (with paper/presentation)……………….…....= _______  

             Innovation analysis of your company

                   (individual paper, team presentation….…..…= _______  

             Other Assignments (average of any other 
               assignments, including creativity journals, 
               bug lists, surveys assignments)…………….…..=  _______  
            Participation…………………………….……….=  _______

FINAL GRADE ………………………………………………..  =  ______

Grading Standards

A = 90-100           B = 80-89           C = 70-79          D = 60-69      F = 59 or below

EXAMS
     There will be exams on the reading assignments and any other assigned material and class discussions.  Tests will be multiple choice, short answer, and discussion questions.

CASES

    There are three (3) assigned cases, which are team assignments.  You will provide a written paper discussing the assigned questions. Each member of the team will receive the same grade.  In your cases, clearly address each issue identified in the questions, perform and in-depth analysis, addressing possible solutions, and justifying your recommendations.  It is important that you do an in-depth analysis and write clearly and in an organized manner. Let me know how much you have learned from the assigned readings and class discussions by citing them in your cases.  Clarity and organization are important in your cases, as well as in all other projects and assignments.
PROJECTS

     There will be two team projects and one individual project which will be presented as a team..  
      Your first team project is a combination individual/team project where each student will do an innovation analysis of their current company or a past company where they have worked full-time.  Use Amabile’s chapters and all Amabile surveys, as well as possible an organizational culture survey, to do the analysis.  Attach the completed surveys in an appendix of your report.  You will present your results as a team, by comparing and contrasting the results of your analyses.

    The second project is a project on product/service innovation.  Each team will develop and present a prototype of an innovative product or service to the class. The rest of the class should be considered upper management or investors, who you will try to convince that this is a viable product/service using a 3minute elevator pitch (1 additional grace minute). A written report/diary/log (including specific dates and individuals) will document the processes, steps, and models that you followed in developing the idea and prototype.   At the end of this report, the team will discuss what they did well, what they did not do well (failures), what they learned from this experience, and what they will do differently in the next innovative product/service project on which they may collaborate.  Document your approach that is to be based on the relevant processes and materials discussed in The Art of Innovation and other assigned readings. 
     The third team project involves each team in either analyzing a current or past change project at a team member’s place of employment or developing a plan for a needed change; an alternative is an analysis of a high profile corporate change or transformation that is documented in the literature. Document your approach that is to be based on the approach described in Leading Change and other assigned readings; use Kotter’s eight errors or 8 steps as a framework.

   In each project, apply information from assigned readings and cite them in your paper. 

PRESENTATIONS
     For all presentations, teams are to be dressed in business attire.
Paper Format
       Any recognized paper format (APA, MLA, Chicago Style, Burdell, etc.) can be used to write your papers and projects.  I recommend using the format described in the  GEORGE P. BURDELL PAPER.  Whatever format  you choose, follow a standard paper format consistently throughout the paper. However, all papers must have a title page, executive summary, table of contents and headings and subheadings. Cite references in your paper and at the end of the paper on the References page 

Please provide the professor with a copy of the paper prior to the presentation.

Project Evaluation Criteria

     Your projects, presentations, and papers will be evaluated on the following criteria:

- your exhibited knowledge and mastery of the material discussed 

- your oral communication skills, including your clarity, organization, and persuasiveness in presenting your position.  You should minimize the use of notes in making your presentation.
- Clarity and Organization of Written Communication

- Innovativeness of approaches and/or ideas presented
- Attachments: Attach copies of any references used in your paper, not part of course’s assigned readings  PowerPoint slides, and any other material used.  

- Length of Presentation: In your presentations, you may use laptop computers and available equipment to make your presentations, if it contributes to your presentation.  Do not use any equipment just for the purpose of using equipment. This may include power point presentations, videotapes, overhead projectors.  Our classroom is electronically equipped for internet connections, power point presentations, videotapes, and overhead projectors for transparencies and opaque originals.  If you use this equipment, please familiarize yourself with their operation prior to the presentation day.  Lack of familiarity with the equipment will influence your grade.  Length of presentations will vary depending on the assignment.  Length of presentations will be announced, but please ask regarding the length of any presentation. 
- Team Member Accountability: If a team member is not cooperating or performing their share of the work, please contact me, and attempt to resolve the problem within your team.  If the team member continues to perform ineffectively after being given the opportunity to change, he or she will be removed from the team and be required to do an individual project and a grade reduction.  Each team member is expected to participate in all phases of the project, from research to writing to the actual presentation. (see team member evaluation form).
OTHER ASSIGNMENTS

Other assignments include homework assignments, classroom assignments, surveys, activities 
PARTICIPATION
You will be graded on your participation in class and online.  
Sat sept 11 11:30-1:30MBA Showcase and Career Expo
	DATE 
	CONTENT OUTLINE & WEEKLY DISCUSSION MODULES-pc

	Aug. 14
	· Orientation to Course

· Introduction to innovation, management of change, interrelationships of creativity, innovation, and leading/managing change
· Team assignments and expectations
READINGS: Education and creativity (click on link for those not in Galileo.)
 1. Alsop, Ronald. (2006, Sept. 12). M.B.A. Track: Schools find fun a worthy teacher   

     to foster creativity. The Wall Street Journal, B8. (go to Galileo, then use link)
 http://proquest.umi.com/pqdlink?did=1125932591&sid=1&Fmt=3&clientId=30221&RQT=309&VName=PQD
2. Rae, Jeneanne. (2006, Feb. 27). Bringing innovation to the classroom. 

    BusinessWeek.                     http://www.businessweek.com/innovate/content/feb2006/id20060227_276026.htm?chan=search
3. Suttenfeld, Curtis, (2000, June). The most creative man in Silicon Valley. Fast   

    Company, 35, 274.   http://www.fastcompany.com/magazine/35/ray.html
4. Pinard, Mary C. & Allio, Robert J. (2005). Innovations in the classroom: Improving the creativity of MBA students.  Strategy & Leadership; 33 (1), 49-51. 

(Go to Galileo, enter Proquest database, you can cut and paste this link below.)

http://proquest.umi.com/pqdweb?index=1&did=796627651&SrchMode=1&sid=13&Fmt=6&VInst=PROD&VType=PQD&RQT=309&VName=PQD&TS=1187020707&clientId=30221
5. Maidment, Paul. (2007, Aug 1). Boost your business: Billionaire inventors. 

http://www.forbes.com/2007/08/01/amazon-dyson-billionaire-ent-manage-cx_pm_0801byb07_billionaireinventors.html?partner=smallbusiness_newsletter
6. Maney, Kevin. (2001, Nov. 14). Inventor didn’t stop at gas mask.  

http://www.usatoday.com/tech/columnist/2001/11/14/maney.htm
7. University of Texas at Austin (2007, December 20) Creative work has health advantages, Population Center Study Shows. ScienceDaily. Retrieved Dec. 31, 2007 from http://www.sciencedaily.com/releases/2007/12/071218101223.htm
8. The Creativity Crisis:  http://www.newsweek.com/2010/07/10/the-creativity-crisis.html
IN CLASS video: Dr Keith Sawyer, Group Genius:   http://www.youtube.com/watch?v=rPcA2wVaV7w
  Ways to be more creative: combinations of everyday brain processes,  collaboration

DUE NEXT CLASS: 
creativity surveys which are to be returned next class (OTHER assignments)

. 
organizational culture survey to be completed about your company
Start daily creativity journal



	Aug. 21
	Online chat of creativity techniques identified


	Aug. 28

	· DUE TODAY: creativity surveys and organizational culture survey (OTHER assignments)

· Presentation of different creativity techniques, managing creativity, enhancers and obstacles to creativity

· READINGS: (full text Harvard Business Review and Harvard Management Update articles) articles are found in Galileo’s Ebscohost Bus Source Complete database.}
· Amabile, Teresa. (1998). How to kill creativity. HBR, Sept-Oct, 77-87.

· Hughes, G. David. (2003, summer). Add creativity to your decision processes. Journal for Quality & Participation, 26 (2) 4-13. (Ebscohost, academic search complete database)
·   Weiss, Ruth Palombo. (2001). How to foster creativity at work. Training &   

             Development, 55 (2), 61-65. (Business Source Complete)
·   Dillon, Pat. (1998, May). The next small thing. Fast Company, 15, 97

                  http://www.fastcompany.com/magazine/15/smallthing.html
·   Florida, Richard & Goodnight, Jim. (2005). Managing for creativity. 
          HBR, July-Aug

·   Amabile, T., Hadley, C.N., & Kramer, S. J. (2002). Creativity under the gun.  

          HBR, August.

·   Amabile, T. (2003). Five questions about…How leaders influence creativity.   

          Harvard Management Update, 8 (12), 3 
·   Harvard Business Essentials: Guide to Managing Creativity and Innovation.  

        chapter 6, creativity and creative groups: two keys to innovation (Product#:    

          7256BC); 
         chapter 7, enriching creativity: enriching the organization and workplace    

         (Product#: 7263BC). Harvard Business School Press, 

TO BE SHOWN IN CLASS: Daniel Pink- The surprising science of motivation 

http://www.inspiredstartup.com/how-to-motivate-others-and-yourself/
· functional fixedness

· impact of incentives, rewards on creativity, problem-solving

· extrinsic, intrinsic motivation

· autonomy, mastery, and purpose

· Fedex Days, 20% time, ROWE

· What science knows vs. what business does (3 points)
CONTINUED ON NEXT PAGE

· ASSIGNMENTS FOR NEXT CLASS:

      (A)Team Case 1: Wetlaufer, Suzy. (1997). What’s stifling creativity at   

           CoolBurst? Harvard Business Review, Sept-Oct, 36-51
       1. What about the company (structure, features, policies, practices, reward   

      system, culture, management style) is stifling creativity at CoolBurst?

   2. What changes are needed to make CoolBurst a learning and innovative  

       organization?

   3. What will Luisa Reboredo need to do in order to implement these changes  

      successfully?   (continued on next page)
    (B) Continue individual creativity journal 

	Sept 4

	· Online chat of your innovation articles

	Sept. 11
	Class is from 8-11:30am; MBA networking event with speaker and catered lunch at 11:30am- everyone wear a black suit.
· DUE TODAY: 

(A) Turn in individual creativity journal; in class discussion (OTHER assignment)

      (B) Discuss and turn in team analysis of case 1

· READINGS 
· The Art of Innovation, chapters 1-7 (to learn more about IDEO, you can go
To www.ideo.com  (variety of information; check out “thinking”)
· Special Report: The world’s most innovative companies.  Businessweek, May 4, 2007.
http://www.businessweek.com/innovate/content/may2007/id20070504_051674.htm?chan=search
      Special Report-Innovation: The world’s most innovative companies.   

            Businessweek, April 24, 2006.

http://www.businessweek.com/print/magazine/content/06_17/b3981401.htm?chan=gl
· Salter, Chuck. (2005, Oct.). OXO’s favorite mistakes.  Fast Company, 66-67.

· Kelley, Tom. (2005, Oct.). The 10 faces of innovation. Fast Company, 74-77.

· Penttila, Chris. (2007, Mar.) [Brain Storm] Big Ideas. Entrepreneur, p.62

http://www.entrepreneur.com/magazine/entrepreneur/2007/march/174688.html
· Sethi, Rajesh, Smith, Daniel C., & Park, C. (2002). Whan. How to kill a teams’ creativity. Harvard Business Review, 80 (8), 16-18. 
· Govindarajan, Vijay & Trimble, Chris. (2005, Nov. 7). Ideas are not enough.

                www.fastcompany.com/resources/leadership/vgct/110705.html
· Goldberg, Jacob, Mazursky, David, & Levav, Amnon. (2003). Finding your innovation sweet spot. HBR, 81 (3), 120-129. 
· DeGraff, Jeff & Bacevice, Pete. (2006, Sept. 1). Making innovation work in your workplace. Wall Street Journal, Careerjournal.com
           http://www.careerjournal.com/hrcenter/astd/features/20060901-astd.html
  Rae, Jeneanne. (2007, Sept. 12).  Seek the Magic with Service Prototypes.    

           Business Week
http://www.businessweek.com/print/innovate/content/sep2007/id20070912_418827.htm
· Jana, Reena. (2007, March 29) Service innovation: The next big thing.  Business Week
http://www.businessweek.com/innovate/content/mar2007/id20070329_376916.htm?chan=searchC
Can designers help deliver better services?

http://www.ideo.com/images/uploads/thinking/publications/pdfs/Can_Designers_Help_Deliver_Better_Services.pdf
podcast interview with David Kelley of IDEO

http://iinnovate.blogspot.com/2006/08/david-kelley-founder-of-ideo.html
Creating a culture that supports innovative design 
http://archrecord.construction.com/practice/firmCulture/0802firm-1.asp
DUE NEXT CLASS
· Case 2 on innovation assigned for Oct. 6: HBS Case IDEO Product Development, Product No. 9-600-143
      1. How would you characterize IDEO’s process, organization, culture, and 

          management?
      2. Should IDEO accept the Visor project as is (on a dramatically reduced 

          schedule)?  Should they try to persuade Handspring’s management to 

          change its aggressive launch schedule? Or should they simply decline the 

          project? In your discussions, consider both IDEO’s and Handspring’s 

          perspectives.
· “Bug” list

	Sept. 18
	· Online chat of innovation articles

	
	

	Sept. 25
	· READINGS
· The Art of Innovation, chapters 8-15

· Innovating customer service: retail banking’s new frontier. Strategy+business.

www.strategy-business.com/press/sbkwarticle/sbkw061222?tid230&pg=all
· Kirkpatrick, David & Hamel, Gary. (2004, Sept. 9).  Innovation do’s & don’ts. Fortune, 150 (5)
· Fishman, Charles. No satisfaction. Fast Company, Dec 2006-Jan 2007, 82-93.

· Wycoff, Joyce. (summer, 2003). The big “10” innovation killers: How to keep your innovation system alive and well. The Journal for Quality & Participation, 17-21, 48.

· Hamel, Gary. (2006, February). The why, what, and how of management innovation. HBR, 72-84.
· Goffee, Rob & Jones, Gareth. (2007, Mar.). Leading clever people. HBR, 72-79.

· Hargadon, Andrew & Sutton, Robert I. (2000, May-June). Building an innovation factory. HBR, 157-166.
· Drucker, Peter (2002). The discipline of innovation.  HBR, 80 (8), 95-101.

· Williams, Gary A. & Miller, Robert. (2002). Change the way you persuade.

HBR, 80 (5), 66-73.

· Exam 1 over previous readings and class discussions
· DUE TODAY

· Turn in and present “bug list”

· Turn in and discuss case 2
· DUE NEXT CLASS
· Individual analysis and team report of companies’ innovative analyses 
     

	Oct. 2
	· Online chat

	Oct. 9
	· READINGS 
      Kotter, Leading Change, chapters 1-4
Perfecting Your Pitch, Part One: Assume Short Buildings, Fast Company

http://www.fastcompany.com/articles/archive/act_joos1.html
     Ten Ways to torpedo your sales pitch-Forbes

            http://www.forbes.com/entrepreneurs/2007/08/01/microsoft-ebay-symantec-ent-sales-cx_mf_0801byb07_torpedo.html
     Selling your idea

      http://knowledge.wharton.upenn.edu/article.cfm?articleid=1823#
                         or          

http://knowledge.wharton.upenn.edu/articlepdf/1823.pdf?CFID=36508735&CFTOKEN=95640223&jsessionid=a830e647d5477a5e6568
Make a great sales pitch – Guy Kawasaki

http://edcorner.stanford.edu/authorMaterialInfo.html?mid=1177
Richard Shell (WOO) podcast: 4 steps to win over others

http://www.recognizedexpert.com/expert/f7/richard-shell-four-steps-win-others-over-38/
Dr. Robert Cialdini podcast discusses persuasion; need to register for free.
http://www.recognizedexpert.com/expert/f7/robert-cialdini-influence-psychology-persuasion-12/
Made to Stick-Chip Heath video:

http://iinnovate.blogspot.com/2007/05/chip-heath-author-of-made-to-stick.html
stickiness aptitude test (sat) and brief description of Made to Stick
http://blog.guykawasaki.com/2007/01/the_stickiness_.html
free mindmapping software

http://freemind.sourceforge.net/wiki/index.php/Main_Page
(continued next page)

· DUE TODAY: Team presentation/individ report-innovative analysis of your co.


	Oct. 16
	

	Oct. 23

	· READINGS
            Leading Change, Kotter, chapters 5-8
Kanter, Rosabeth Moss. (1999, summer). The enduring skills of change leaders. Leader to Leader, 13.

http://www.leadertoleader.org/knowledgecenter/journal.aspx?ArticleID=50
· Finish innovative analysis presentations
· DUE NEXT TIME: Case 3: HBS Case No. 9-491-035, John Smithers at Sigtek.

1. Analyze approach to change that this company took.

2. Was Smithers effective?

3. What should he have done differently?

4. What are the future prospects for this quality initiative?



	Oct. 30
	· Online chat of articles on change

	Nov. 6

	· READINGS
    Kotter, Leading Change, chapters 9-12

    Collins, Jim (2001, Oct.). Good to great. Fast Company, 51, 90

    www.fastcompany.com/online/51/goodtogreat.html
· DUE TODAY: Discuss team case 3 analysis
· Team innovative/Creative product/service prototype, presentations/reports/ science fair


	Nov. 20
	· Exam 2
· FINAL TEAM PROJECT ON THE DESIGN/ANALYSIS OF CHANGE INITIATIVE  
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